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UNICEF Strategic Plan 2014-2017- realizing the rights of 
every child, especially the most disadvantaged 
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Realizing the Rights of Every Child 



UNICEF’s Mission and GVAP 

“In everything it does, the 
most disadvantaged children 
and the countries in greatest 
need have priority” 
 

	
  

“disease	
  burdens	
  tend	
  to	
  be	
  dispropor/onately	
  
concentrated	
  in	
  more	
  marginalized	
  popula/ons,	
  
reaching	
  more	
  people	
  will	
  not	
  only	
  achieve	
  a	
  greater	
  
degree	
  of	
  equity,	
  but	
  will	
  also	
  achieve	
  a	
  greater	
  
health	
  impact	
  and	
  contribute	
  to	
  economic	
  
development”	
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UNICEF’s Health strategy guided by SDGs, EWEC, CRC, 
CEDAW 

 
 
 

Sustainable 
Development 

Goals  
(SDGs) 

Convention on the Rights of the Child (CRC)  
 

Convention on the Elimination of  
all Forms of Discrimination  
against Women (CEDAW) 

2015-2030 
Strategy 

Every Woman 
Every Child 

Global Strategy 
(EWEC) 



Integrated approaches to major childhood killers 



UNICEF’s major areas of work in immunization  
  contribute to the GVAP Goals  

1.	
  Achieve	
  a	
  world	
  free	
  of	
  
poliomyeli4s	
  
	
  
2.	
  Meet	
  global	
  and	
  regional	
  
elimina4on	
  targets	
  
	
  
3.	
  Meet	
  vaccina4on	
  coverage	
  
targets	
  in	
  every	
  region,	
  
country	
  and	
  community	
  
	
  
4.	
  Develop	
  and	
  introduce	
  
new	
  and	
  improved	
  vaccines	
  
and	
  technologies	
  
	
  
5.	
  Exceed	
  the	
  Millennium	
  
Development	
  Goal	
  4	
  target	
  
for	
  reducing	
  child	
  mortality	
  

Areas	
  of	
  work	
  for	
  UNICEF	
  in	
  immuniza6on	
  	
  

Supply Division  Program Division  Other Divisons 

Goals	
  

Polio eradication and MNT  

Coverage with equity – tactics for reaching marginalized communities 

Accelerated disease control (Measles, Rubella, Meningitis, YF)  

Communication for immunization 

Immunization supply chain management 

Immunization system strengthening and finance 

Procurement and supply management  

Data for immunization (e.g. JRF, WUENIC, home based records,… )  

And other Divisions (e.g. Communication, Partnerships, Emergencies,
…)  



Immunization for Children: Coverage with Equity 
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UNICEF	
  equity	
  of	
  immuniza6on	
  coverage	
  analysis	
  in	
  10	
  countries	
  

Remote 
rural 

Urban 
poor 

Ethic 
commu
nities 

Conflict	
  /	
  
internally	
  
displaced	
  

	
  x	
   	
  x	
   CAR	
  

	
  x	
   Chad	
  

	
  x	
   x	
   	
  x	
   India	
  

	
  x	
   Liberia	
  

	
  x	
   Madagascar	
  

	
  x	
   Mozambique	
  

	
  x	
   	
  x	
   Nigeria	
  

	
  x	
   x	
   Pakistan	
  

	
  x	
   Vietnam	
  

	
  x	
   	
  x	
   Yemen	
  

Evolu6on	
  of	
  DTP3	
  coverage	
  gap	
  
	
  by	
  wealth	
  quin6les	
  (2006	
  –	
  2013)	
  

*)	
  

Affected	
  communi6es	
  

Equity	
  gap	
  	
  
by	
  popula6on	
  group	
  *)	
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And often only apparent within communities 
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Vietnam	
  

Ghana	
  

Bangladesh	
  
Rwanda	
  

2.4%	
  	
  	
  Hmong	
  girls	
  

11.5%	
  	
  	
  Hmong	
  boys	
  

42.2%	
  	
  	
  poorest	
  rural	
  girls	
  
42.8%	
  	
  	
  poorest	
  rural	
  boys	
  

64.5%	
  	
  	
  richest	
  rural	
  boys	
  

71.9%	
  	
  	
  richest	
  rural	
  girls	
  
71.4%	
  	
  	
  richest	
  urban	
  girls	
  
69.8%	
  	
  	
  richest	
  urban	
  boys	
  

52.8%	
  	
  	
  poorest	
  urban	
  boys	
  

46.7%	
  	
  	
  poorest	
  urban	
  girls	
  

Source:	
  VN	
  MICS	
  2011	
  



Immunization for Children: Communication for Immunization 



Advocacy and Communication for Immunization 



Polio Lessons for RI 



Immunization Supply Chain Management 



Immunization Supply Chain Management 

Selec6ve	
  highlights	
  and	
  innova6ons	
  	
  Recent	
  SAGE	
  interac6ons	
  	
  

Nov	
  2013	
  –	
  introduced	
  issues	
  

March	
  2014	
  –	
  
Launched	
  
IPAC	
  Call	
  To	
  
Ac4on	
  
	
  
Showcased	
  
solu4ons	
  	
  	
  

Ebola	
  –	
  70	
  degrees	
  Celsius	
  cold	
  chain	
  
tes6ng	
  new	
  innova6ons	
  	
  

Supported	
  GAVI	
  Alliance	
  to	
  establish	
  
and	
  opera6onalize	
  new	
  Cold	
  Chain	
  
Equipment	
  	
  
Pla\orm	
  	
  



Immunization for Children: Sustainable Financing 



•  A financial mechanism to ensure a systematic, sustainable vaccine supply for 
countries which can afford to finance their own vaccine needs but may require 
certain support services 

•  Flexible credit terms which enable the country to pay after the vaccine is 
received, and UNICEF can accept local or hard currency payment 

 
•  VII right-sizing- for decision at UNICEF Executive Board in February 2015 

–  Increase Capital base from $10M to $100M  
–  Review of subscribing country ceiling including to maximise turns 
–  Potential product scope covered to reflect countries’ current health and 

other commodity needs 
 

Revitalizing a financial mechanism for immunization- 
the Vaccine Independence Initiative 
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Immunization for Children: Procurement and Supply 



Vaccines:	
  	
  BCG,	
  DTP,	
  TT/Td/DT,	
  Measles	
  containing,	
  OPV,	
  HepB,	
  YF,	
  DTP-­‐HepB,	
  DTP-­‐HepB/Hib,	
  DTP/
Hib,	
  Hib,	
  MR,	
  Meningi4s,	
  MMR,	
  PCV,	
  RV	
  IPV,	
  HPV,	
  etc.	
  
	
  

Safe	
  Injec4on	
  equipment	
  
	
  

Cold	
  Chain	
  Equipment	
  2013  

Countries UNICEF 
procures on behalf of 

Full EPI schedule 
Partial EPI schedule 
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2014 Vaccines Supplies:   US$ 1.480 billion 2.79  
billion doses 

2,555 
 deliveries 

UNICEF procures a range of immunization supplies on 
behalf of 80-100 countries annually  



The Vaccine Procurement Principles, implemented following the supply crisis in the traditional 
vaccine markets, are relevant for all vaccines to ensure a healthy market 

UNICEF’s procurement strategies are focused on achieving 
Vaccine Security: the sustained, uninterrupted supply of 
affordable, vaccines of assured quality 

1 A	
  healthy	
  industry	
  is	
  vital	
  to	
  ensure	
  uninterrupted	
  and	
  sustainable	
  supply	
  of	
  vaccines	
  

2 

3 

4 

5 

6 

7 

Procurement	
  from	
  mul4ple	
  suppliers	
  for	
  each	
  vaccine	
  presenta4on	
  

Procurement	
  from	
  manufacturers	
  in	
  developing	
  countries	
  and	
  industrialized	
  countries	
  

Paying	
  a	
  price	
  that	
  is	
  affordable	
  to	
  Governments	
  and	
  Donors	
  and	
  a	
  price	
  that	
  
reasonably	
  covers	
  manufacturers	
  minimum	
  requirements	
  

UNICEF	
  should	
  provide	
  manufacturers	
  with	
  accurate	
  and	
  long-­‐term	
  forecasts;	
  
Manufactures	
  should	
  provide	
  UNICEF	
  with	
  accurate	
  and	
  long-­‐term	
  produc4on	
  plans	
  

As	
  a	
  public	
  buyer,	
  providing	
  grants	
  to	
  manufacturers	
  is	
  not	
  the	
  most	
  effec4ve	
  
method	
  of	
  obtaining	
  capacity	
  increases	
  

The	
  op4on	
  to	
  quote	
  4ered	
  pricing	
  should	
  be	
  given	
  to	
  manufacturers.	
  

Accurate	
  forecas4ng	
  –	
  Available	
  funding	
  –	
  Appropriate	
  contrac4ng	
  



What does success look like for children? 

Projected decreasing cost of 
vaccines: DTP, Hib, Hep B, 

Rotavirus, Pneumococcal per 
fully immunized child 

•  Polio eradication is on-track. Countries introduce new vaccines and sustain coverage with new and 
traditional vaccines in order to reduce mortality and morbidity from vaccine preventable diseases 

  
•  Market are healthy & vaccine prices are lower: 

•  New vaccine (PCV, Rotavirus, HPV, IPV) for Middle Income Countries 
•  Full schedule of childhood vaccines for Low Income Countries (DTP, HepB, Hib, Measles/MR, BCG, 

Rota, PCV) 

•  Countries are able to sustain their own vaccine procurement processes 

•  Country immunization supply chains are measurably better performing 
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UNICEF	
  
	
  
	
  

Type	
  your	
  4tle	
  in	
  this	
  FOOTER	
  
area	
  and	
  in	
  CAPS	
  

UNICEF: Working with communities, 
governments, and partners to do what 
it takes…  

…to immunize every child  



Thank you! 


