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WHO Executive Board Resolution

130th session EEI30R1D

Agenda item 610 21 January 2012

Poliomyelitis: intensification of the
global eradication initiative

The Exscative Board,

Having cemidarsd the repost am. polioamyelitis: intensification of the Global Polis Eradication
i

RECOMMENDS w the Simn-£fh Werld Healh Assambly the adeption of e following
mesolution:”

The Sixty-5fs World Healdh Asseably,

Having c,nn'.:iﬂ.n:rn-d the report on pelicanyolitis: imtmsification of the Global Polio

R.n-ca].hns solution WHASL 1 on poliomvelitis: mechanism for managemant of potential
isks td.l.cl‘h.em which, intar alia, requested tho Dimctor-Gensral to develop 2 ew stmategy
unun15m e fight to eradicars peliovims and te develep appropriate smatemies for
managing the loag-term ks of 1 mnv.'dnrmef oliovirus and re-szoergsncs o p-o]mcu:rynhh
including the evemtual cessatica of wie of PD]J.Q‘IWImm Toutine immunization

Recopnizing e zeed t0 make sapidly available the secessary fmencial mscumces to
mﬂa.cmthmmgcu:ﬂatngpohmma and to minimize the riks of maneduction of

poliovims and re-smergencs of poliomryelitis after interruption of wild poliowiras mansmisien;

Moting tiy hd.opﬂnd.m 2 Monstoring Board's receat Snding that “palio simply will 2ot be
aradicated wnless it rocafves 3 higher priority - iz many of the polm-u.{:bm-d coutrios, amd
across l]: c‘]ld and 3 mmmmmdahm that the World Health Assambly “comsidem a
mesclution to declare the parsisience of polio a global health smargency™;

! Docurnent FR1 3003

? Ser docusment FR13WT9 Add | for the Fizsmcial snd wdsiresdrative implicalion For the Secnderial of sdopiue of
the resubution.

"DECLARES polio eradication a
programmatic emergency for global
public health, requiring full strategy
implementation, strong national
oversight & accountability, and
vaccination recommendations for
travelers to & from infected areas "

21 January 2012



Timeline

15-16 Feb  GPEI strategy/innovation review

17 Feb

March

April

May

SAGE review of 'framework’ for global plan

Nigeria & Pakistan expert consultations to
finalize national emergency actions plans.

Finalize international partner support/plans.

SAGE review of Nigeria & Pakistan emergency
action plans & consolidated global plan

World Health Assembly debate on polio



Questions to SAGE

1. How should the GPEI emergency operations plan be
strengthened to help ensure infected countries, esp.
Nigeria & Pakistan, can get 'back on track' in 20127

2. What guidance can SAGE give to national programmes
(esp. Nigeria & Pakistan) as they revise/refine national
emergency action plans?

3. Should new milestones be established before end-
2012 and the current strategic plan?



Ensure all key areas of Nigeria, Pakistan, Afghanistan
are reaching necessary coverage levels by end-2012

Sustain momentum in Chad, DR Congo, Angola to
interrupt transmission in 2012

Heighten GPEI partner accountability & coordination
to improve sub-national outcomesin these countries.



Context: polio cases last 6 months
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Context: increasing polio cases 2"9 half 2011
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Context: poor program performance monitoring*

Nigeria: district SIA Pakistan: district SIA
monitoring coverage monitoring coverage
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* analyses courtesy of the Global Good Fund



Operational Priorities

Immediately enhance accountability & management
of core eradication strategies

Rapidly introduce & scale-up best practices/lessons
learnt to improve strategy implementation

— Accelerate innovation to address systemic problems
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Prime Minister’'s Special Assistant
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Tchad




o 9 e Advisory/

Monitoring Leadership / Steering Technical/Advocacy
Working Groups

directors (weekly)

( [ Polio Oversight Board ‘ ) i Heads Of agency
Global Partners' Group (quarter/y)
| | | | | | | ‘ e }
s ~| Coordinated
I Polio Emergency Steering cou ntry’ Agency, NIE & PAK heads
Committee
. of programme (monthl

10 J{ regional & Prog ( V)
[ headquarters

( HQ/Regional Inter-agency ‘ q (@) perationa I
I Country Support Group fo ra
[

o Country Implementation

L =—====1

Independent Monitoring Board

Priority Country National heads of
Governments & Partners [ oo ] | prog ramme & partners
Presidential/Leadership TAG™

[ ential/Lead | [ J (monthly/quarterly)
- /

* Interagency Coordinating Committee *  Strategic Advisory Group of Experts on Immunization

+ Technical Advisory Group ** Polio Research Committee



Emergency Operation Strategic Health
Center (CDC) Operations Centre (WHO)
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23 Jan: UNICEF Executive
Director, established an inter-
divisional Polio Emergency
Coordinating Committee under
Deputy ExD Geeta Rao Gupta

* Allows ExD to quickly identify &
| \. , resolve bottlenecks using
ExD Mr Tony Lake UNICEF emergency procedures
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Broad analysis of
program determinants

Epidemiology & lab

Human Resources

Political Oversight

Security

SIA quality

Social Mobilization

Surveillance

Nat'l| plan progress

Impact on transmission

Monthly in-depth Quarterly risk
country analyses: | assessments:
‘what's not working? | regional focus

why? adjustments? / "next problems?"

Coordinated, focused country support



Operational Priorities

Immediately enhance accountability & management
of core eradication strategies

Rapidly introduce & scale-up best practices/lessons
learnt to improve strategy implementation

—— Accelerate innovation to address systemic problems



Best Practices/Lessons Learnt




Accelerate Innovation




Performance Targets

m Target for infected districts*

Jan-Jun 2012 4 S|As, at least 2 with >80% coverage

Jul-Dec 2012 3 SIAs with >90% validated coverage

Jan-Jun 2013 4 SIAs with >90% validated coverage

Jul-Dec 2013 3 SIAs with >90% validated coverage

* LQAS-confirmed coverage targets



Polio today
. ‘ < i % 'a\

Reported wild poliovirus cases, last4 months



Budget & financing, 2012-13

G8
10%

Japan

JICA Loan
Conversion

Unicef Regular
Resources

WHO

Multilateral
Sector
5%

IFFIm

World Bank

Bill and Melinda
Gates Foundation

Private Sector
14%

Rotary
International

USAID USCDC UK

Canada Russian

Federation

EC
India

2012-13 Funding Gap:
US$1.09 B of $2.23 B budget

Domestic
Resources
19%

Nepal

Angola

Australia

Luxembourg

Monaco

Non-G8 OECD/
Other 2%

‘Other’ includes: the Gov'ts of Cyprus, Finland, Italy, Monaco, Nigeria, Nepal, and Romania; and other Institutions: CERF, Islamic Development Bank, Shinnyo-en. As of 26 September 2011



Questions to SAGE

1. How should the GPEI emergency operations plan be
strengthened to help ensure infected countries, esp.
Nigeria & Pakistan, can get 'back on track' in 20127

2. What guidance can SAGE give to national programmes
(esp. Nigeria & Pakistan) as they revise/refine national
emergency action plans?

3. Should new milestones be established before end-
2012 and the current strategic plan?



