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National  Immunization  Programme  
Management:  Functions  and  

Competencies

Introduction,  Jaleela Jawad
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Changing  Face  of  
EPI  Programme  Management

l More  vaccines

l More  expensive  vaccines

l Life  course  vaccination

l New  technologies

l Anti-­vaccination  lobbies

l Health  emergencies

l New  funding  mechanisms

l NITAG

l AEFI  Assesment

Higher  workload,  diversity  of  
functions  requiring  new,  
different  and  specialized  
competencies  
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GVAP  Strategic  Objective  4

l Strong  immunization  systems  
are  an  integral  part  of  a  well  
functioning  health  system
– Strengthen  capacity  of  
managers  and  frontline  
workers



Global  Routine  Immunization  
Strategies  and  Practices  (GRISP)
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Strengthening  Capacity  of  Programme  
Management  at  National  Level:  some  current  

initiatives
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AFRO  Mid-­level  Management  (MLM)
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Immunization  Competencies

l Immunization  
Competencies  for  
Health  Professionals:  
Canada,  US,  Australia,  
New  Zealand,  UK

l Targeted  at  health  
professionals  engaged  
in  vaccination  NOT  
programme  managers



Gavi  has  launched  an  approach  to  strengthen  national  immunisation  
programme  management  (‘LMC  approach’)

Empower  the  
national  EPI  teams  
to  effectively  
manage  the  EPI  
programme  
through  enhanced
• structures
• competencies
• processes
• practices

Objectives Situational  
analysis ‘Menu’  of  interventions

Diagnosis  of  gaps  
in  Gavi countries  
through
• Programme  
Capacity  
Assessments

• Joint  appraisals
• Other  processes  
(e.g.  EPI  
reviews)

‘Menu’  adjusted  to  country  context  
and  need  – for  example:
• EPI  management  partner –
long-­term  embedded  peer-­coach  
with  strong  managerial/  health  
experience  (e.g.  Malawi,  Aspen  
Institute)

• Enhance  EPI  performance  
management  practices (e.g.  
Uganda,  CHAI)

• Exchange  visits  (planned)
• EPI  management  training  
programme  (planned)



Training  and  capacity  building  initiatives
l IAIM  -­ global  network  of  national  &  subnational  EPI  
managers  (230  members)  from  developed  &  developing  
countries
– international  and  intra-­regional  meetings  of  EPI  managers
– Training  programs  via  meetings,  scholarships  for  self-­identified  
training  courses,  and  exchange  visits  between  EPI  managers

– Online  discussion  forum  and  toolkit

l Mid-­level  management  (MLM)  courses,  eLearning  
courses,  Vaccinology  courses  

l EPI  domain  specific  courses—vaccine  supply  chain,  
Monitoring,  AEFI  causality  assessment  etc.

There  are  isolated  and  ad  hoc  trainings  for  National  Level  staff;;  
Comprehensive  guidance  of  functions  and  competencies  is  needed  at  
National  level.
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Session  Agenda
l Introduction,  importance,  and  ongoing  initiatives.  J.  Jawad,  SAGE  
Member,  10  min.

l Challenges  in  performing  expected  programme  management  
functions:  country  presentations:
– Pakistan,  S.  Gilani,  EPI  National  Programme  Manager,  Ministry  of  Health,  15  
min.

– Armenia,  G.  Sahakyan,  National  Immunization  Programme  Manager,  Ministry  
of  Health,  15  min.

l Defining  Functions  &  Competencies  for  the  immunization  program  
workforce.  D.  Traicoff,  US  Centers for  Disease  Control  and  
Prevention,  10  min.

l Global  guidance  to  strengthen  immunization  programme  management  
functions:  proposed  activities  and  process.  J.  Bahl,  WHO,  10  min.

l Discussion:  1  hr.




