
The	
  Polio	
  Endgame	
  

From	
  Plan	
  to	
  Implementa.on	
  



Today:	
  

•  Final	
  addi(ons	
  to	
  the	
  Endgame	
  Plan	
  

•  Major	
  issues	
  in	
  its	
  implementa(on	
  

•  Way	
  forward	
  &	
  the	
  role	
  of	
  SAGE	
  



Finalizing	
  the	
  Plan:	
  

• Security	
  framework	
  built	
  out	
  

• Social	
  acceptance	
  work	
  expanded	
  

• Rou0ne	
  EPI	
  work	
  clarified	
  (incl	
  GAVI)	
  

• Stronger,	
  clearer	
  results	
  chain	
  

• Governance	
  &	
  oversight	
  clarified	
  

• Monitoring	
  framework	
  added	
  
The	
  WHA	
  Execu0ve	
  Board	
  thoroughly	
  discussed	
  &	
  

endorsed	
  the	
  major	
  objec0ves	
  &	
  milestones	
  in	
  Jan	
  2013.	
  



Major	
  Challenges	
  to	
  

Implementa;on	
  



•  Requires	
  reaching	
  children	
  in	
  very	
  insecure	
  
areas	
  (for	
  both	
  wild	
  &	
  vaccine-­‐related	
  viruses)	
  

•  Opera(onal	
  scope	
  increases	
  to	
  >140	
  countries	
  

•  Historically	
  unprecedented	
  scale/speed	
  of	
  
ramp-­‐up	
  for	
  new	
  'rou(ne'	
  vaccine(s)	
  

•  Technically	
  complex	
  &	
  poli(cally	
  vola(le	
  
issues	
  (e.g.	
  IPV,	
  containment,	
  IHR	
  &	
  travelers)	
  

•  Requires	
  predictable	
  financing	
  of	
  US$	
  5.5	
  B	
  



Polio	
  Paralyzed	
  Children,	
  last	
  4	
  months	
  



7 Data in WHO/HQ as of 03 Jan 2012 



cVDPV	
  outbreaks,	
  last	
  4	
  months	
  

All recent cVDPV outbreak are due to Type 2 polioviruses 



Distribu;on	
  of	
  145	
  OPV-­‐using	
  countries	
  

IPV	
  ONLY	
  	
  	
  	
  (47	
  countries)	
  
IPV/OPV	
  	
  	
  	
  	
  (18	
  countries)	
  
OPV	
  ONLY	
  (127	
  countries)	
  



Add'l	
  new	
  vaccine	
  challenges:	
  

• ensuring	
  all	
  OPV-­‐producing	
  countries	
  have	
  a	
  
licensed	
  bOPV	
  product	
  

• facilita(ng	
  IPV	
  uptake	
  in	
  middle-­‐income	
  &	
  
other	
  non-­‐GAVI	
  eligible	
  countries	
  

• minimizing	
  the	
  risk	
  of	
  mul(ple	
  changes	
  to	
  EPI	
  
schedules	
  



Financing	
  the	
  Endgame	
  

US$	
  5.5	
  billion	
  
US$	
  5.5	
  billion	
  



Mobilizing	
  the	
  funds	
  for	
  2013-­‐2018	
  
(Pre-­‐Vaccine	
  Summit,	
  24-­‐25	
  April)	
  

Resources Requirements 

US$	
  5.5B	
  
If	
  donors	
  
maintain	
  
current	
  
levels:	
  
US$	
  3	
  B	
  

Add'l	
  
funds	
  

needed:	
  
US$	
  2	
  B	
  

Based	
  on	
  GPEI	
  Long-­‐term	
  cost	
  model	
  and	
  con(nuing	
  historical	
  contribu(on	
  trend.	
  	
  
Source:	
  Contribu.ons	
  and	
  Pledges	
  to	
  the	
  Global	
  Polio	
  Eradica.on	
  Ini.a.ve,	
  1985	
  -­‐2014,	
  GPEI	
  Website	
  

Vaccine	
  Summit	
  Outreach:	
  
• Increase	
  exis(ng	
  donor	
  support	
  

• New	
  donor	
  contribu(ons	
  	
  	
  
• Philanthropists	
  
• Innova(ve	
  finance	
  

• Increase	
  self-­‐financing	
  (domes(c)	
  

• Program	
  efficiencies	
  

Confirmed	
  
US$	
  500	
  M	
  



2013	
  



Looking	
  forward	
  &	
  

role	
  of	
  SAGE	
  



2013          2014          2015          2016          2017          2018    

Virus	
  detec;on	
  
&	
  interrup;on	
  

Last	
  wild	
  polio	
  case	
  

15	
  

Cer;fica;on	
  

RI	
  strengthening	
  &	
  
OPV	
  withdrawal	
  

Containment	
  &	
  
cer;fica;on	
  

Introduce	
  
IPV	
  

Wild	
  virus	
  	
  
interrup;on	
  

Outbreak	
  response	
  	
  
(esp.	
  cVDPVs)	
  

RI	
  strengthening	
  &	
  
OPV2	
  pre-­‐requisites	
  

OPV2	
  
withdrawal	
  

Legacy	
  Planning	
  

Finalize	
  long-­‐term	
  
containment	
  plans	
  

Complete	
  containment	
  	
  
&	
  cer;fica;on	
  globally	
  

Consulta;on	
  &	
  
strategic	
  plan	
  

Ini;ate	
  implementa;on	
  of	
  
legacy	
  plan	
  

Last	
  OPV2	
  use	
  

Major	
  	
  
Objec0ves	
  

WHA	
  Resolu0on,	
  2015	
  

•  Response	
  protocol	
  for	
  
type	
  2	
  virus	
  (post-­‐OPV2)	
  

•  Poliovirus	
  containment	
  

•  Interna.onal	
  no.fica.on	
  
of	
  all	
  type	
  2	
  viruses	
  

•  Date	
  for	
  last	
  OPV2	
  use	
  



Central	
  role	
  of	
  SAGE	
  

•  IPV	
  introduc(on	
  

•  OPV2	
  cessa(on	
  

•  Rou(ne	
  strengthening	
  

•  Risk	
  management	
  



Ques;ons	
  to	
  SAGE:	
  

• are	
  current	
  processes	
  &	
  support	
  to	
  SAGE	
  
sufficiently	
  robust	
  for	
  this	
  agenda	
  (incl	
  to	
  
monitor	
  rou(ne	
  EPI	
  strengthening	
  work)?	
  

• could	
  a	
  2014	
  WHA	
  resolu(on	
  help	
  countries	
  
opera(onalize	
  the	
  Endgame	
  Plan	
  (e.g.	
  by	
  
promo(ng	
  planning	
  for	
  IPV	
  uptake	
  globally)?	
  


