Polio Emergency Action Plan
2012-2013

Context & Recent Developments
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"WHO has removed India
from the list of countries with
active endemic wild poliovirus

transmission”

Dr Margaret Chan, Director-General
World Health Organization
25 February 2012
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WHO Executive Board

130th session EBI30RI10

Agenda item 6.10 21 January 2012

"DECLARES polio

Poliomyelitis: intensification of the
global eradication initiative

ve Board,

aeeammeeel cradication....emergency for

global public health"

21 January 2012




Emergency Goals

___ Help Nigeria, Pakistan, Afghanistan reach
necessary coverage levels by end-2012

Sustain momentum in Chad, DR Congo,
Angola to finish in 2012

Heighten polio partner accountability &

coordination and close the funding gap



Geographic

Environment

Nigeria
Pakistan

Afghanistan

Microplans & team perf.

Refusals & missed pops
Supervision & oversight

OPV supply

Weak systems
Insecurity

Corruption

USS1 billion gap (50%)

Activities already scaled
back in 24 countries.




The emergency approach:
faster, focused &

fully accountable.



9 major areas
of work




SAGE (Feb 2012)

New eradication 'architecture’
Emergency centres & procedures
Accountability frameworks
Lesson learnt & best practices

Innovation



Activation of emergency centres/procedures

Emergency Operation Strategic Health
Center (CDC) Operations Centre (WHO

s " EEED
X B




March-April

Nigeria: Presidential Task Force; Strategy Review Mtg;

Expert Review Committee (ERC)

Pakistan: Technical Advisory Group (TAG); Augmented

National Emergency Plan; RD Programme Review

Afghanistan: partner review; 'routine' polio immunization

strategy; TAG & independent review planned (May)



Focus: 'worst performing' states/provs/districts

multiple strategies to reach missed children

surge of technical assistance to sub-district levels

real-time oversight of OPV campaign preps/performance

new national/local accountability structures



March-April

WHO & Unicef: restructuring of priority country & global

programmes; 15t phase of >6500 personnel deployed

AFRO: new Polio Coordinator; RD Review of 4 priority

country programmes.

Global: mgmt & accountability training; tOPV-bOPV
switch policy; OPV supply; GAVI collaboration on

routine & IPV; communications & advocacy strategy.



Polio cases
to date, 2012




Questions to SAGE



Can the emergency action plans of Nigeria,

Pakistan, Afghanistan be further enhanced?

Is there a better way to prioritize the use of

available financing to minimize risks?

Should the tOPV-bOPV switch, with routine
IPV use, be part of the emergency plan?



