
Sessions	
  3	
  and	
  4	
  



Costs,	
  storage	
  and	
  waste	
  

•  World	
  thiomersal	
  produc9on	
  is	
  about	
  2,500	
  kg,	
  
64%	
  of	
  which	
  goes	
  to	
  vaccines,	
  possibly	
  from	
  one	
  
single	
  producer	
  

•  Development	
  costs	
  and	
  9me	
  are	
  substan9al	
  and	
  
the	
  increased	
  storage	
  volume	
  requirements	
  are	
  
of	
  the	
  order	
  of	
  a	
  2	
  to	
  3-­‐fold	
  

•  Waste	
  management	
  implica9ons	
  are	
  of	
  the	
  order	
  
of	
  a	
  tripling	
  of	
  impact.	
  

•  Cheaper	
  vaccines	
  have	
  a	
  dispropor9nately	
  
greater	
  impact	
  



Opera9onal	
  implica9ons	
  of	
  
preserva9ve-­‐free	
  (no	
  mul9-­‐dose)	
  

•  Workload	
  implica9ons	
  for	
  many	
  cadres	
  of	
  staff	
  
no9ng	
  an	
  Op9mize	
  9me-­‐mo9on	
  study	
  shows	
  
single	
  dose	
  as	
  38%	
  slower	
  

•  Poten9al	
  for	
  interrup9on	
  to	
  vaccine	
  coverage	
  
–  “Campaign”	
  style	
  opera9ons	
  likely	
  to	
  be	
  
compromised,	
  whether	
  for	
  influenza,	
  pandemic	
  
preparedness,	
  meningococcal	
  vaccine,	
  or	
  rou9ne	
  
intensifica9on	
  ac9vi9es	
  

– Other	
  rou9ne	
  seSngs	
  may	
  be	
  compromised,	
  if	
  
storage	
  and	
  supply	
  is	
  disrupted	
  



Country	
  and	
  procurer	
  perspec9ves	
  
•  Included	
  China,	
  Sri	
  Lanka,	
  UNICEF,	
  PAHO	
  
•  Confirm	
  con9nued	
  demand	
  for	
  mul9-­‐dose	
  vaccines	
  
–  Driven	
  by	
  opera9onal	
  uses	
  and	
  also	
  by	
  need	
  to	
  
accommodate	
  newer	
  vaccines	
  

–  Requests	
  for	
  thiomersal-­‐containing	
  vaccines	
  are	
  not	
  
declining	
  

•  A	
  ban	
  on	
  thiomersal	
  would	
  dispropor9onately	
  affect	
  
the	
  ‘basic’	
  vaccines	
  and	
  diseases	
  of	
  significance	
  to	
  
adult	
  and	
  child	
  survival	
  in	
  LMICs	
  

•  Case	
  study	
  from	
  Chile	
  on	
  “a	
  poli9cal	
  problem	
  requiring	
  
a	
  technical	
  solu9on”	
  resul9ng	
  in	
  a	
  shi`	
  to	
  thiomersal	
  
free	
  vaccines,	
  and	
  other	
  changes	
  in	
  formula9on	
  



Manufacturer	
  perspec9ves	
  
•  Confirm	
  large	
  investment	
  of	
  9me	
  and	
  money	
  that	
  would	
  be	
  

needed	
  to	
  seek	
  an	
  alterna9ve	
  preserva9ves,	
  or	
  a	
  switch	
  to	
  
preserva9ve-­‐free	
  

•  Switch	
  to	
  single	
  dose	
  formula9ons	
  may	
  decrease	
  manufacturing	
  
capacity,	
  commercial	
  viability	
  and	
  ul9mately	
  vaccine	
  supply	
  

•  Call	
  for	
  evidence-­‐based	
  policy,	
  balancing	
  public	
  health	
  risks	
  and	
  
long-­‐term	
  planning	
  if	
  any	
  switch	
  is	
  contemplated	
  

•  Veterinary	
  vaccines	
  are	
  also	
  highly	
  regulated,	
  need	
  to	
  account	
  
for	
  food	
  chain	
  issues,	
  and	
  are	
  provided	
  in	
  seSngs	
  where	
  single-­‐
dose	
  formula9ons	
  are	
  not	
  feasible	
  



Decisions	
  have	
  consequences:	
  coordinated	
  
communica9on	
  is	
  essen9al	
  to	
  maintain	
  public	
  confidence	
  

From	
  Larson	
  et	
  al,	
  Lancet	
  2011;	
  378:	
  526–35	
  



Session	
  3	
  and	
  4	
  conclusions	
  
•  A	
  shi`	
  to	
  preserva9ve-­‐free	
  vaccines	
  would	
  have	
  major	
  

implica9ons	
  	
  including:	
  
–  Mul9-­‐fold	
  increases	
  in	
  costs	
  of	
  vaccines,	
  storage	
  and	
  waste	
  
–  Poten9al	
  disrup9ons	
  to	
  supply	
  of	
  vaccines	
  
–  Other	
  opera9onal	
  disrup9on	
  with	
  poten9al	
  for	
  fewer	
  children	
  vaccinated	
  

•  Need	
  for	
  mul9-­‐dose	
  formula9ons	
  will	
  con9nue	
  
–  Strengthen	
  support	
  for	
  current	
  preserva9ve	
  supply	
  
–  ?	
  Con9nue	
  long-­‐term	
  search	
  for	
  alterna9ve	
  preserva9ves	
  as	
  part	
  of	
  ‘due	
  

diligence’	
  in	
  light	
  of	
  an9cipated	
  increased	
  regula9on	
  of	
  thiomersal	
  

•  Communica9ons	
  need	
  careful	
  coordina9on	
  to	
  emphasise	
  
–  Country	
  and	
  agency	
  concerns	
  expressed	
  in	
  this	
  mee9ng	
  
–  Work	
  for	
  a	
  unified	
  posi9on	
  rather	
  than	
  country	
  by	
  country	
  
–  That	
  the	
  posi9on	
  on	
  safety	
  remains	
  unchanged,	
  although	
  monitoring	
  will	
  

con9nue	
  


